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Practical education in 2025 through the renovation of vacant houses with local residents

JIA B BRC 2 AR SORET AT R
KAWAMOTO Seiichi  YASHIKIMomoka KIMURASotaro ~ MAEDA Yasuyuki

In this practical education project, students took the lead in working with local residents to renovate
vacant houses. This activity contributes to the revitalization of the local community. This paper describes
practical education conducted in the Kanaya district of Kurobe City, Toyama Prefecture, from 2024 to
2025. It records what the participating students felt and learned during the project.

Local issues do not exist in isolation. Rather they often have a structure in which multiple issues
overlap. For example, issues faced by children and the elderly may be addressed simultaneously by
sharing the same space. These were among the things the students discovered through the project.
Initially; the plan was to run a mahjong class. The students then had the opportunity to hear opinions
from outside parties. This gave them an opportunity to reexamine the possibilities of the project from
multiple perspectives and to flexibly combine different plans. Through this process the students learned
that a business cannot be established by simply "doing what you want to do," and that feasibility is
important. They also learned that legal and institutional constraints influence business activities. At the
same time, they understood that as long as the purpose is clear; the means can be flexibly changed. The
questionnaire survey provided important information that helped the students identify specific areas for
improvement and reflect these in their business plans.

Finally; the students understood that in order to attract the owner's interest, it is important to make
proposals that take into account aspects such as cost reduction and ease of maintenance. Furthermore,
by using generative Al the students were able to compare multiple proposals in a short period of time,
which helped them to reach a consensus smoothly. This practical education project goes beyond simply
renovating vacant houses. What is important is the process, from understanding local issues to business
planning, operational design, and spatial implementation. This research represents a student-led project.

It presents one possible approach to  solving local issues.
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