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Vacant house renovation with local people Part 2
- Record of collaboration with local people -
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The project started in April 2018. The guesthouse opened and our goal was achieved.
Collaboration between university students and local people is very effective. The
collaboration was reported in " Vacant house renovation with local people Part 1". " Vacant
house renovation with local people Part 2" reports on activities from the construction work
to the opening of the guest house. The important items in the report are as follows.

a. A gallery has been set up to disseminate information on the region. The loom, the
history panel of Fukumitsu town, the map of Fukumitsu town, etc. were placed there.
These were created by students.

b. The guest house was an old house, which was highly appreciated by visitors. Similarly,
the loom can be used.

c. In order to reduce costs, the construction order is separated. Therefore, a project
manager is required.

d. In the interior finishing work, the earth wall was protected with transparent sealer
material. The plastered walls were hand-painted without using iron.

e. Inthe case of a 6-bed dormitory, profits can be obtained with an operating rate of 15%.
In the case of a 12-bed dormitory, a profit can be obtained at an operating rate of 9%.
More rooms and dormitory styles are advantageous.

f.  The student-involved project was, as expected, featured in the media.

g. 'To utilize vacant houses for regional revitalization, a business entity such as “Casa

Koinzemi” is necessary.

Keywords Renovation  Vacant house  Regional activation  Guesthouse
Conversion
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University of International Studies, Dr.Eng.
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